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Women Officers in 
Councils

• 21 women out 144 in top 2 tiers

• 54% of Councils – 14 out of 26 
have NO women in their top 2 
tiers

• 7% of employees in non-
traditional sector are female



Local election results for 
women

• 1997 14% of council seats

• 2001 19% of council seats

• 2005 22% of council seats 

• 2005 127 out of 582 seats  



Aim

to identify, develop and 
promote initiatives to 

encourage the participation 
and advancement of women 

in local government and 
specifically at senior levels, 

non-traditional areas and 
elected representatives



Partners
• Belfast City Council
• Business in the Community
• Equality Commission for NI
• Irish Congress of Trade Unions
• Local Government Staff Commission
• Local Government Training Group
• National Association of Councillors
• Northern Ireland Local Government 

Association
• Queen’s University, Belfast
• Society of Local Authority Chief 

Executives



Elements of the 
Initiative

•Declaration of Principles

•Champions

•Gender Action Plans

•Events

•Website



Gender Action Plans

• 3 Plans – Political Parties, 
Elected Members, Officers

• Framework to address 
gender under-representation

• Identify barriers



GAP Steering Groups
• Councillors, senior management, 

HR, Gender Champion

• Oversee Council’s Gender Action 
Plan

• Drive and Co-ordinate Plan

• Monitor implementation for elected 
members

• Support Gender Champion



Agreed Actions
• Create mixed teams

• Monitor gender policy implementation, 
develop staff accountability

• Demonstrate and celebrate success

• Develop personnel confidence and 
‘know-how’

• Generate stronger commitment and 
leadership from senior men

• Which will be reflected in more resources



Events

The Key Themes

• Cultural Change

• Work-Life Balance

• Local Democracy

• Capacity Building and 
Personal Development



Website

www.womeninlocalcouncils.org.uk
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